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N I A G A R A  FA L L S  P U B L I C  L I B R A R Y  A N N U A L  R E P O R T

There is no denying it: The Niagara Falls community 
values both library branches and their services. 

In 2018, I am proud to share that we remove barriers to 
those who most immediately depend upon our library 
services by going fine free for NFPL owned children’s 

materials. Additionally, we initiated a quarterly newsletter, an 
inaugural community annual report and a new Strategic Plan to 
guide our activities.

Some of our physical plant building improvements include a 
new energy e�cient boiler at LaSalle branch, moving a portion 
of our local history collection to a secure and less climatic 
volatile room on the first floor. In conjunction with the NF City 
Engineer, our buildings have been included in the City’s overall 
Americans with Disabilities Act Compliance project. 

Looking ahead to 2019, my future endeavors include completing 
the New York Library Association (NYLA) - Library Leadership 
program, continuing our partnership with Niagara Heritage 
Foundation to undertake a complete inventory of the local history 
collection. I plan to apply for a NYS Library Construction grant 
to fund refurbishment of the elevator jacks at Main branch, and 
reconstruct the circulation counter at LaSalle branch. 

2019 shall be a year of preparation for the 2020 US Census, 
(the first to be completed electronically with 80% of responses 
submitted online) in which US libraries will be playing a 
vital role to help count all Americans, including those hard 
to count populations. US libraries play an active role in 
accurately counting all Americans to ensure proper electoral 
representation, dispersal of federal grants US libraries, including 
the NFPL, will see an increase in our computer / Wifi usage as 
well as census sta� training in our buildings in 2020.

Professionally, I was elected to the post of Treasurer of New 
York Library Association - Public Library Section in May 2018.  
Additionally, I have been invited to speak at the Public Library 
Association conference in March 2020 on the topic of library 
advocacy and the political climate. 

I would like to take this opportunity to express my gratitude to 
the Library Board for their guiding e�orts to move the library 
forward, to our sta� for the dedicated service, to our local 
government and various stakeholders for working with me to 
create betterment in our NF community. I welcome the daily 
opportunities to work to create partnerships in the community 
and o�er innovative services for citizens and their families.

I welcome achieving success by working together in the coming year.

Sincerely,

Sarah Potwin
Executive Library Director

Summer Reading Program 2018
Each year the Niagara Falls Public Library participates in the New York State 
Summer Reading Program. For 2018, the theme was Libraries Rock and the Niagara 
Falls Public Library had 139 children take part in our “Read and Bead” challenge. 
Upon registering, participants received a chain; time spent reading earned whimsically shaped beads 
(animals, sports balls, etc.) to add to the chain. It was a pleasure for sta� to watch children proudly show up 
wearing their chains and excitedly choose their beads each week. Children who completed 30 days of reading 
during the six-week program also earned a paperback book of their choice for their home library.
In addition, through generous support from the Friends of the Library and Nioga Library System, we hosted 
a family entertainment series that included Cris Johnson’s Wacky Science Show, Nickel City Reptiles, 
Niagara University Repertory Theater, Hula Hoopin’ with Benjamin Berry, and a weekly family film series 
on Friday afternoons. We o�ered weekly story hours for preschoolers and summer fun clubs for grade school 
children; Cornell Cooperative Extension presented a series of Family Nutrition Workshops and Nioga 
Library System’s Grigg-Lewis Foundation interns presented a series of family story times in the evenings. 
Summer Reading 2018 wrapped up with Pirate Pete’s Magical Adventure Show and an ice cream social 
party for summer reading participants. We were thrilled to have 572 participants take part in our summer 
programming series.

Summer Reading Program 2019
A Universe of Stories is the upcoming theme for Summer 2019. We are once 
again planning an exciting season of entertaining and educational events for 
children and families: the summer reading challenge for children will be back, along with our weekly story 
times and summer fun clubs. There will plenty of family entertainment, including Dave Je�ers’ Make Space 
for Reading Magic Show, the Checkers and Snoozer: Back to the Moon Show and the Friday Family 
Flicks movie series. Stay tuned as summer approaches for more details, and mark your calendars - children 
may sign up for their reading logs at the Main and LaSalle Libraries beginning on June 24, 2019.

Recent Improvements
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BOARD OF TRUSTEES

• Adoption of our new Strategic Plan 2018-2023. July 2018

• Awarding of New York State Construction grants  to cover 75%   
 replacement of Lasalle Library Branch Boiler.  September 2018

• Support of SAM Grant by Assemblyman Angelo  
 Morinello to improve Main branch’s overall  
 HVAC. June 2018

• Replacement of elevator motor at Main Branch.  
 December 2018

• Repair to Main Library’s air conditioning unit.  
 June 2018

• Initiation of Request for Proposal with the  
 Niagara Heritage  Foundation for comprehensive inventory of   
 Local History collection. October 2018 - ongoing

• Through combined e�orts with the City’s Records Management  
 and Department of Public Works, portions of the local history  
 collection are being rehoused in a secure room on the first  
 floor, away from damaging heat on 3rd floor. December 2018 - 
 ongoing

• Implementation of Apple Pay/electronic payment at both  
 Library branches for patron’s convenience. March 2018

• Switching book jobbers to more quickly receive and service  
 patrons’ title requests. May 2018

• Local History photo printing service for a small nominal charge.  
 November 2018

• Implementation of children’s computer coding classes.  
 December 2018

• After school STEaM programing. September 2018

• Moving Adult Fiction to a more accessible area of the 1st Floor  
 Main branch. December 2018 - Ongoing

• Continued Digitization of local history items through RBDB  
 grants and Senator Ortt Bullet Aid monies. Ongoing

• Through e�orts with the City’s Engineering Department,  
 public bathrooms at both Lasalle Branch and Main Branch  
 have been retrofitted to be ADA compliant. Main branch’s  
 auditorium now o�ers accessible with an ADA viewing  
 platform and new handrails and access ramps. December 2018

• A new computer terminal with a large screen and JAWS software  
 to allow Internet access for those who are visually challenged.

• In 2018, a quarterly community newsletter began, listing programs  
 and library news.

• In April 2018, our first community annual report was issued to  
 better inform the community of our activity.

• With DPW, the installation of a new backflow valve to bring  
 Main Building up to code.

• Creation of the Library Forward Committee to better address  
 future funding and location of the library.

• In partnership with NF’s Economic Development, the hosting  
 of a Small Business Saturday program at the Library.  
 November 2018

• Began issuing new library cards with new logo. December 2018



LETTER FROM THE PRESIDENT  FINANCIAL DETAILS

NFPL graciously acknowledges 
funding through the City of Niagara 

Falls, Town of Niagara, County of 
Niagara and New York State.

The library has helped me by letting 
me get books out and letting me 
play on the computers. I like Mrs. 
Michele and Mrs. Joan and Mrs. 

Beth and Mrs. Joanna because they help me. 
  — John Paul J.
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It has been yet another busy year for the Niagara Falls Public Library.

 
Our many Children’s to Adults Programs continue to be well 
attended. Our Children’s Library sta� continue to develop very 

creative programs that are tied to STEaM programming. Our Adult 
Librarians continue to o�er engaging Book Clubs, Writing Groups 
which include poetry and music and movie nights. Also, our Display 
and Communication Sta� continue to o�er popular painting in and 
craft night programs. 
 
Improvements continue in various forms, some the public will see, 
others are not immediately noticeable. In May, we rolled out a US 
Passport Acceptance Service to aid our community members 
who are applying for this vital document. Our physical 
buildings continue to age. With this succession of time 
needed repairs must happen to keep the buildings habitable. 
Improvements such as a new boiler at the LaSalle branch was 
installed. In December, a new elevator motor replaced a 44 
year old motor at Main Branch. Both branches were included 
in the City’s ADA compliance project. 
 
We continue to be the Central Library for the Nioga Library System 
which is a tribute to the community and a very important leadership role 
in the Library System. I, as well as our active board of trustees, look forward to continued work with Mrs. Potwin and 
the sta� to continue to bring quality programming and meeting your needs. 
 
I must stress that this is YOUR library. If there is something which you wish to see at the Library, please let us know 
and we will work hard to provide and meet your needs as our resources allow. We have our financial challenges in 
2019, however, smart spending and a strict control of expenses will be the main focus without hurting all we o�er. I 
would like to invite you to feel free to attend a board meeting to learn of our challenges. Remember, our services to the 
Library as a board is a service to you as members of our community.

Sincerely,

 
Carmen Granto
President, Board of Trustees
Niagara Falls Public Library

LIBRARY BUDGET 
Fiscal Year 2018
Revenue Amount

Library Charges $16,783

Sale of books and other revenues $6,747

Friends of the Library $4,883

System Grants $400

City of Niagara Falls $1,811,711

Town of Niagara $1,667

County of Niagara $67,600

Central Library Aid (CLD) $99,272

State Aid - LLSA $21,645

Fund balance $54,690

Gifts and Donations $29,993

Total Revenues $2,115,391

Expenses Amount

Salaries $851,099

Library Materials $199,201

Library Operations $142,701

Equipment $28,474

Building and maintenance 
and utilities $182,452

Employee Bene�ts (Active) $450,112

Post-Retirement 
Bene�ts (Retirees) $261,352

Total Expenses $2,115,391

Audit completed  in May 2019 by Chiampou, 
Travis, Besaw and Kershner

 LIBRARY USAGE
No. of items in collection

 Adult books 95,253
 Children’s books 33,712
 Other Library materials 143,250

No. of library holdings in collection 272,215

No. of items added to collection in 2018 18,557

No. of eBooks 8,954

No. of eMagazines 155

No. of library visitors 198,426

No. items circulated 241,644

 Adult books 48,542
 Children's books 24,654
 Other physical materials 168,448

No. of eBooks downloaded 32,007

No. of Inter Library Loan materials received 10,605

No. of Inter Library Loan materials 
provided to other libraries 19,336

No. of website visits 120,728

No. hours open per week Main 60 / LaSalle 32

No. of reference questions answered 24,019

No. of public computer sessions 

   Main 18,839 / Wireless at Main 8,766
  LaSalle 4,962 / Wireless at LaSalle 4,902

No. of NFPL cardholders 35,483

No. of adult programs o�ered 131

No. of adult program attendees 1,633

No. of youth programs 250

No. of youth program attendees 4,613

 WHAT WE OFFER

• Monthly Drop in Social Security Q and A

• Weekly Drop in Literacy Center, in partnership with Western  
 New York Literacy Foundation

• NYS Health Marketplace navigators during enrollment season

• Notary service

• A shared Nioga library catalog with access to over 1.2 million 
 items from the collections of 22 member libraries of the Nioga  
 Library System with the ability to reserve requested items

• eResources for newspapers and magazines, NFPL library  
 card allows you digital access to Hoopla, Zinio digital   
 magazine downloads and Overdrive

• Civic flash cards for naturalization tests

• Wifi, Copier, Fax, Scanning

• Printing photograph quality images from our local history  
 collection, for a nominal cost

• Community meeting space, including a 250 seat auditorium

• Engaging programs for all ages

• Computer tech skills for adults through BTOP program

• Children’s computer coding classes

• Large Print materials, print magazines

• JAWS program and large  
 screen computer terminal for  
 internet access for those with  
 visual challenges

• Select state and federal tax  
 forms

• Access to a world class local  
 history collection which   
 included but is not limited  
 to; Niagara Falls daredevils, Love Canal trial info, obituaries  
 for genealogy research, Carborundum, DeVeaux School,  
 Historic Hotel registries, Dunlap photo collection, etc.

• Downloadable ebooks and audio titles from Overdrive  
 and Hoopla

The library is much more than books; it 
is also a great place for learning how 
to sew and other artistic projects. 
   

  - Sherril B.

NYS Bullet Aid (Thank you, Senator Robert Ortt) $10,000

NYS Bullet Aid   
(Thank you, Assemblyman Angelo Morinello)  $13,000

NYS Library Construction grant (repair of  ADA doors) $13,003

Community Block Grant/Housing  
and Urban Development $27,000

Western NY Library Resource Council -  RBDB grant $8,150

American Library Association Great Stories grant  - inkind services 
of sta� training and materials for program, valued at  $2,000

Summer Reading $300

NYLA Conference System Grant $270

Orrin Dunlap Trust $18,000

Friends of the Library $4,883

 GRANTS


